NOTES FROM FINANCE COMMITTEE MEETING
Thursday, January 18, 2007

1. Ask all Tournament Chairmen to submit a budget for their tournament for 2006 & 2007 by February 25th.

2. How does the Board feel about providing free meals at Board meetings?

3. Limit the number of free plays for the officers—maybe to 2 per tournament.

4. Discourage the practice of paying spares for tournaments.  Ask Board members to volunteer to spare (each member to spare 2 sessions).  Post a message on website asking for volunteers to spare and then post a thank you to people who do volunteer.

5. Send a letter to all club managers asking for the names of any new members and then Sandy O’Brien will invite them to attend the Unit Dinner.  (Sandy has already accomplished this).
6. We need a Supplies & Equipment report from Dave Wollman.
7. How do we feel about handing out Brewer Bridge at the clubs instead of mailing and also limiting the number of printed copies to the number of current members (plus a few extras) with no duplicates for 2-member households.

8. Discourage the practice of advertising Sectional tournaments in the ACBL bulletin.  Only advertise the Regional.

9. Limit food expenses at Sectionals by getting accurate head count and ordering only enough meals (on Sunday) for the players and staff; don’t underwrite the Sunday meal and include the cost in the entry.
