DISTRICT DIRECTOR’S REPORT – NASHVILLE, JULY 2007

Nashville proved to be a good place to have our summer tournament. The final table count was a bit above estimate at 12, 879. The playing site was excellent with lots of restaurants to fit any budget within walking or short cab ride distance.

MASTERPOINT COMMITTEE

This committee has been working for a year and a half, and its comprehensive report was accepted by a 24-1 vote. There will be a second reading in San Francisco, as mandated by our rules, and all changes will be in effect Jan. 1, 2008 with the exceptions (**) that end this section.

· NABC Events: Blue Ribbon Pairs and LM Pairs – All pairs that qualify into the last day of these six-session events will qualify for Masterpoint awards.

Spingold and Vanderbilt match awards are increased from 5 to 6 points.

· PAIR/TEAM (non-KO) Events The decay formula used to determine overall awards below fourth place for two session pair or team events is changed to the formula currently in use for events of three or more sessions. The awards for first through fourth will be unchanged, but the overall awards below fourth place will increase by 25%.

· CLUBS (please take special note of this section!)
1. The maximum allowable overall award at an open club will increase from 1.5 to 2.5 at .10 per table. Section awards are unchanged at 1.5. Overall awards are allowed for all games of 16 or more tables.

2. Awards for Swiss team matches will increase from .01 to .015 per board at club-rated events and to .02 per board at club championship games.

3. The maximum overall award for all special Fund/Foundation games is capped at 6.0. This does not affect STACs.

** The following will go into effect Jan. 1, 2009.

1. Eliminated are the Super-Club Championship, District-Wide Charity Games, and 49er Pairs.

2. All unit games, including Unit-Wide Championships and Extended Team Games, are replaced by one class of game, a Unit Championship. The allowable number of games has been increased from 16 to 24 with a table fee of $1.25.

3. All unit District Charity Games are replaced by one class of Fund or Foundation games. There will be a limit of 4/unit/year and 4/district/year. The fee structure will be the same as special Fund/Foundation games at clubs.

4. A/AX and Stratiflighted Swiss team match awards will be increased by 20%. (.36 to .44 for regionals; .26 to .32 for sectionals.)

KNOCKOUT EVENTS

1. Overall awards will be based solely on the strength of the bracket. This “strength of field” concept is significant. The overall award for a KO bracket that averages 5,000 masterpoints per team will be the same regardless of the total number of brackets in the field. The maximum number of points a team may have as an average is capped at 40,000. The maximum award is capped at 65 points for a bracket where the average Masterpoint holding per team of four players is 35,000. The minimum overall award will be 6 points.

2. For brackets of 9 – 11 teams, a reduction factor of .85 will be applied. For three-session KO’s, the reduction factor will be .70.

3. Match awards are 7.5% of the overall award with a minimum of .75 and a maximum of 3.00.

4. Placement awards are changed as follows: second place will now be 70% of first (was 75%), third/fourth will be 40% of first (was 50%).

5. Compact KO’s = similar changes as found in item 4 with a minimum overall award of 4.00. Maximum match awards are 1.50. Compact consolations have a reduction factor of 40%. This recognizes that the event is not a championship event and there are generally 50% or fewer teams.

BRIDGE/TOURNAMENT/CONDITIONS OF CONTEST


1. The GNT NABC Final will add one day. All teams will play in a one-day Swiss event 

to qualify into a seeded KO bracket. The Swiss event will be eight 7-board matches on a 20 VP scale. Playbacks at the bottom of the field may be allowed. The event will be 5 days starting on Wednesday and ending on Sunday (the final day of the LM’s.) KO matches will be 64 boards in the Championship flight, 56 in all others. Effective: Jan 1, 2008

2. To qualify for an overall award, a team must advance through two rounds of play. 

(Translation: KO playoffs to determine 5-8th overall will no longer be permitted. In the special case of a three-session KO with exactly 8 teams, a playoff for a clear third overall ranking is permitted. Effective: Jan. 1, 2008

3. Approximately 50% of the field in NABC events will qualify to advance. Exceptions: three-day Blue Ribbon and LM Pairs in which closer to 40% will qualify. Effective Jan 1, 2008

4. The Spring 49er and Fall Non-Life Master Pair events are eliminated due to lack of participation. Effective: Jan. 1, 2008.

5. A one-time only regional was granted to Quebec City, Canada in commemoration of its

400th anniversary. The dates are April 10 – 13, 2008.

MARKETING

· The goals of the ACBL Marketing Plan are:

· A. Increase the membership of the ACBL

· B. increase the retention of first- and second-year members

· C. Expose non-members and non-bridge players to the game of bridge.

The ACBL has been without a Marketing Director since January. Our CEO has stated that finding the appropriate employee for this position is a priority.

ADDITONAL BOARD ACTIONS

· 1. Amendments were made to the DISCPLINARY CODE. Interested parties can download the latest version from the ACBL website.

2. The North American Bridge Hall of Fame Foundation (nabHOFF) has been authorized a loan of up to $50,000. The loan shall be repayable at an annual interest rate of 4% compounded annually due no later than Dec. 31, 2010.

3. A North American Youth Bridge Championship for players under the age of 19 will be held in Atlanta in the summer of 2008 or 2009 with a second championship to follow the next year. An evaluation of the program will be made at the Fall meeting after each event.

4. Electronic devices have become so sophisticated that their appearance in a playing area has come under scrutiny. Management has been asked to develop a plan for the banning of all non-medical electronic devices from the playing rooms and hallways and bathrooms that are located near play at NABC’s.

5. The sale of the Memphis property for $1,000,000 is about to become final pending due diligence by the purchaser. If all goes well, the sale will be a fit accompli in September. ACBL has three six-month options to lease giving us up to 18 months to find a new home.

6. A motion for the ACBL to sever its ties with the WBF failed by a vote of 6-14-5. 

7. The financial state of the ABCL is a healthy one. We are staying within our financial guidelines and liquidity ratios. As in the lives of our members, costs continue to rise. We have been informed of increased paper costs for the Bulletin as well as the usual increases in salaries and benefits for both our building employees and our directors. Our current net assets (as of April 30, 2007) are $7.15m. The question of price increases for 2008 may be minimal, but we won’t know until the budget comes out for the Fall meeting.

Respectfully submitted,

Harriette Buckman

District 13 Director

